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Enrolling in a Course

To enrollin a course, hover over Training in the top navigation bar and click Courses. On this page,
search for the course you want to enroll in. Note: You are not able to sign up for all courses. Many
courses require you to only be enrolled by a leader or your training support team.
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e When you find the course that you are searching for, click the course's title, and the course's
About page will open.

e To enrollin the course, click on the Enroll button on the left side of the page.
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DESCRIPTION About the Academy

As a Westgate leader, it's your respansibility to unite your team so that each Team Member can

achieve their full potential and achieve results. Building a cohesive team takes time and effort.

This course will assist you in fostering peak performance - together, as a team. Westgate Resorts

By the end of this course, you will be able ro:

* Explain the four stages of team development
* Navigate your team through the four stages of development

gnose which stage of development that your teamis in
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00:45:00 Mobile
Compatibility
Yes

Lectures

The Fouir Staces of Team Deyelopment (scormi




-~

"\ WESTGATE
) Learn ‘

You can now access and complete the course. The course material is presented in a series of steps.
Sometimes finishing each step in the order presented is mandatory to complete the course, while
other times it's not. To view a step, just click its name.
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DESCRIPTION

As a Westgate leader, it's your responsibility to unite your team so that each Team Member can achieve their full potential and achieve results. Building a cohesive team takes time and
effort. This course will assist you in fostering peak performance - together, as a team.

By the end of this course, you will be able to:

= Explain the four stages of team development

our team through the four stages of development
» Diagnose which stage of development that your team is in
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